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Trends

The Automotive industry  
is changing INFINITY stays ahead
Driven by the rise of hybrid vehicles, the rapid growth of Chinese automakers, soaring fuel prices, and accelerating 
electrification, the automotive market is evolving faster than expected. With Infinity, we help you decode these market 
signals and uncover new business opportunities.

If this issue focuses on automotive, it is because staying 
ahead of market shifts is at the heart of the Infinity 
promise: an offering built around your needs, designed to 
anticipate change rather than react to it. 

The first observation is that global vehicle production is 
expected to decline only marginally in 2026 (-1%). While 
Europe remains relatively flat, growth is concentrated in 
India, Hungary, Turkey, and Morocco. Chinese automotive 
brands such as BYD, Chery, and MG, whose European 
success has been largely driven by hybrid vehicles, are 
establishing manufacturing operations within Europe 
to bypass import tariffs. BYD has already launched pilot 
production in Hungary and is building a second plant in 
Turkey. These new facilities are generating additional 
demand for abrasive solutions, creating opportunities 
that should not be overlooked.

Electrification is advancing, 
but at a measured pace
While electrification continues to expand, its long-term 
adoption remains slower than many forecasts initially 

suggested. Hybrid and internal combustion vehicles 
are expected to remain dominant through at least 
2030, sustaining demand for traditional manufacturing 
processes.

However, short-term market conditions are accelerating 
the transition. Geopolitical tensions in the Middle East 
pushed fuel prices significantly higher across many regions 
in 2026, rising by as much as 30% in North America. This 
increase has boosted electric vehicle sales, which now 
account for nearly 28% of the global automotive market 
according to the International Energy Agency (IEA).

At the same time, the European Union is strengthening 
environmental requirements for automotive 
manufacturing. The Industrial Accelerator Act, proposed 
on March 4, 2026, would require that, starting January 
1, 2029, public funding and government procurement 
contracts be linked to the use of at least 25% low-carbon 
steel in vehicle production. This shift is increasing 
the need for abrasive solutions capable of delivering 
consistent performance on a broader range of coated 
and advanced materials beyond conventional steel.

Sources: internal, Secafi, Automotive Sector Review, April 2026; 
International Energy Agency (IEA), Global EV Outlook 2026.

Opportunities
Electrification is reshaping automotive manufacturing 
requirements.

  �The assembly of battery modules, cells, and current 
collectors demands ultra-precise finishing processes 
with zero contamination risk and no potential for 
short circuits.

  �To reduce vehicle weight, modern automotive steels 
increasingly rely on thin anti-corrosion coatings such as 
zinc and specialized alloys. Today, it is these coatings, 
rather than the steel itself, that abrasive systems must 
process consistently and reliably from one production 
run to the next.

Ultra Smooth (US) finishing increases 
the effective abrasive surface area by 
10% to 20% in fine grit applications 
(P2000) when compared with standard 
Smooth SB or Finish products made  
with a VS smoothness. It reduces surface 
irregularities by 30 to 40%.
Like any abrasive paper, it integrates 
seamlessly into existing makers, requiring 
no process modifications. The result is 

improved surface finish quality, delivered 
on a backing made from renewable fiber 
pulp and available as FSC™ certified 
upon request (FSC-C022697).
This combination provides both 
manufacturing consistency and 
sustainability benefits, supporting 
customers’ performance objectives 
as well as their responsible sourcing 
strategies.

OUR SOLUTION

MORE INFORMATION 
ABOUT SMOOTH SB 
in the INFINITY 
Premium Space
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In focus

Infinity Built around your role
Purchasing, R&D, and Business Development teams approach abrasives with their own priorities and pressure. That’s why the 
Infinity offering and its platform bring together resources designed to simplify day-to-day work and create value for every 
area of expertise. Here’s a profile-by-profile look at the key benefits of a rich offering that will continue to expand over time.

Accelerating every project

Your missions: improve abrasive product performance, 
proactively develop next-generation solutions, 
and integrate sustainability when it’s part of the 
specifications, without compromising on quality. 
To do this, you need to quickly identify even the 
smallest performance gaps, access advanced 
technical support for complex diagnoses, and find 
fresh ideas to fuel innovation.

 HOW INFINITY HELPS: 

  �Expert support. Move past complex technical 
issues with guidance from our TCS experts, 
supported by the R&D team and the equipment 
in our research center.

  �Cross-functional perspectives. Overcome 
product roadblocks with an Infinity workshop and 
the power of collective, creative intelligence.

  �Skill-building. Strengthen your expertise with 
group training courses designed for technical 
profiles: Paper & Climate, Paper Troubleshooting, 
and Paper Making - available from level 101, beginner 
to 301, advanced.

  �Inspiration. Discover new ideas by exploring the 
paper samples included in the Discovery Box.

AVAILABLE IN THE INFINITY PREMIUM SPACE:

• XPLORER search tool (see p. 4)
• �Replays and technical sheets: Learn at your own pace with academy replays – including "How 

to use creative thinking to boost abrasives innovation" and "Upgrade quality, and go more 
sustainable with the latex generation: 2-save" – as well as InfiniTIPS.

R&D

Building a secure, agile supply chain

Your mission: secure supply chain at the right 
cost without compromising on compliance or 
quality. Achieving that balance means managing 
complex data — including prices, inventories, 
invoices, and certificates — while documenting 

increasingly demanding ESG and traceability 
requirements.

 HOW INFINITY HELPS: 

  �CIP Portal: View your orders, inventories, 
deliveries, invoices, and quality certificates in real 
time, without waiting for a response.

  �XPLORER search tool (see p. 4)

  �Conversion Tool. Instantly calculate a roll’s 
weight, length, surface area, or price while 
switching between metric and imperial units and 
currencies.

PURCHASING

AVAILABLE IN THE INFINITY PREMIUM SPACE:

• �CIP Portal: View your orders, stock levels, deliveries, invoices, and quality certificates in real 
time, without waiting for a representative.

• XPLORER Search Tool (see p. 4)
• �Conversion Tool: Instantly calculate the weight, length, area, or price of a roll, switching 

between metric/imperial units and currencies.
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In focus

Winning on more than price

Your missions: Win new business and protect your 
margins on a market where price pressure remains 
strong. Identifying new markets and applications 
to drive growth requires quickly spotting the right 
opportunities and approaching prospects with a clear 
positioning — not just another promise.

 HOW INFINITY HELPS: 

  �Tailored training. Build a sales pitch grounded in a 
clear understanding of paper — it should be both 
technically oriented and easy to explain — with 
our Sales & Distributor Paper Expertise training.

  �Targeted workshops. Bring your customer into a 
collaborative format focused on business-relevant 
topics: market and application challenges, 
Product 2.0, sustainability issues, and project 
management — through the Infinity workshops.

  �Easier demonstrations. Make your case, using 
tangible samples from the Munksjö Discovery Box.

AVAILABLE IN THE INFINITY PREMIUM SPACE:

• XPLORER search tool (see below)

Business Development

XPLORER 
Search smarter, based on 
your goals
With XPLORER, our new product and paper search 
engine, you can explore our entire product offering 
independently, using the criteria that matter most to you.

Business goals, technical requirements, or sustainability 
criteria: you choose where to start. Munksjö has designed 
XPLORER and the new product range to stay closely 
aligned with your needs.

	 > �Commercial focus? Filter by application to identify 
new opportunities.

	 > �Purchasing focus? Identify proven, regularly 
produced Essentials solutions in just one click.

	 > �R&D focus? Search directly by property to accelerate 
development work.

	 > �Sustainability criteria are available under the 
“Sustainable Information” filters, which include 17 
subcategories such as “Recyclable Eligible” and 
“Processing Enhancer.”

Log in to XPLORER through the Infinity Premium Space and 
discover the many product possibilities available to you.

 TWO FILTERS WORTH TRYING FIRST 

  �The Ultra Smooth Skills filter instantly identifies 
products with an improved surface finish, ideal for the 
finest grits.

  �The CO2 filter identifies product references for which 
at least one variant already has an estimated carbon 
footprint. Two projects are under way to expand this 
information: extending the data to more references and 
having it validated by a third-party organization by 2027. 
This makes regular filtering by CO2 worthwhile in order to 
track progress as updates are released.
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The Academy  
Nearly 40 years of know-how,  
ready when you are
Sander is our technical mascot: a passionate scientist who gives voice to the Munksjö team’s expertise. In this imaginary 
interview, he explains what the Academy can offer customers — and how.

The A Vision   Sander, before we talk about learning, 
where does your expertise come from?

Sander  Our team has been exploring paper for 36 years 
in our research center, supported by recognized experts 
in the field and a database of more than 15,000 raw-
material references. We wanted to make that expertise 
accessible. We do this in several ways: by introducing 
you to our products, helping you select them through 
discussions with your usual contact or through XPLORER, 
and providing personalized after-sales support through 
your technical contacts (TCS), who can involve our 
research center when needed.

The A Vision  And the Academy is the natural extension 
of all this expertise?

Sander  Exactly. We’re committed to 
giving you the tools you need to better 
understand paper: its interactions, its 
possibilities, and its limits. Sharing that 
knowledge as an expert partner is part of 
our DNA.

The A Vision  In practical terms, what can 
you find at the Academy?

Sander  First, you’ll find training courses: 
our flagship three-level Abrasive Paper 
Making Process course, plus Paper & 
Climate and Paper Troubleshooting. You’ll 
also find webinar replays, expert interviews, 
and practical InfiniTIPS sheets designed to 
help you quickly solve everyday issues.

The A Vision  And what if you’re new to 
abrasive backing paper, or just starting 
your career?

Sander  That’s exactly what the Academy 
was designed for. It adapts to your level 
of knowledge, from beginner to expert, 
with three training levels and customizable 
presentations. And we also like to make 
complex learning topics engaging and 
relatable.

The A Vision  Can you give us a concrete example of a 
short format?

Sander  Of course. For example, you’ll find an InfiniTIPS 
sheet on the blotching/marbling effect, as well as a 
Coffee Break expert interview on curling and cupping.

The A Vision  And how do you sign up?

Sander  It's super easy. As a customer or partner, you 
create an account in the Infinity Premium Space. Our 
team approves your request within a few days, giving you 
access to online resources such as replays and InfiniTIPS. 
For training courses, simply contact your usual Munksjö 
representative. So, will we see you in training soon?

“ Our offering is 
rich, and it will 
continue to grow: 
tell us what you 
need.”

Meet the expert

WANT TO KNOW MORE 
ABOUT THE ACADEMY 
AND EVERYTHING IT 
OFFERS?  

 �Ask your usual contact  
for our welcome guide.
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The infinity 

Academy

A program to master  
abrasive backing paper and  
unlock its full potential 
From beginner to expert level
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Infinity of solutionsDeep dive

Infinity workshops and 
collective intelligence  
Your next performance tools
“A project’s success depends on a team’s ability to 
build a shared story – one that gets everyone moving 
in the same direction.” This belief is at the heart of 
the Infinity workshops offered by Munksjö, creating a 
new competitive advantage: fresh ideas and diverse 
perspectives.

Breaking away from 
established ways of working
Today more than ever, companies need to be agile 
and inventive to stand out. But that’s not always easy: 
established ways of working can stop new ideas in their 
tracks before they even take shape or keep teams from 
stepping back and seeing a situation from a different 
angle. With this in mind, Munksjö offers a unique service 
designed to foster collective and creative intelligence: 
Infinity workshops. Carefully developed to explore new 
paths for innovation, reinvent products in response to 
market needs, or better understand business challenges, 
these workshops uncover ideas that traditional 
approaches may never have brought to light.

A real process, not just simple 
brainstorming sessions
To structure this approach, Munksjö draws on proven 
creative intelligence methods, from most standard 
CREATIVE PROBLEM-SOLVING METHODS to LEGO® 
SERIOUS PLAY® (see the dedicated sidebar). Far from 
traditional brainstorming sessions, these workshops 
follow a structured process that encourages discussion, 
builds awareness, brings new ideas to the surface and, of 
course, leads to concrete action plans.

After confidentially reviewing the challenge submitted, 
the team facilitates a dedicated workshop, usually held 
over one day, with 5 to 10 cross-functional participants 
from the customer’s organization – Purchasing, R&D, 
Production, Sales, and Marketing. By encouraging an open 
discussion, the session sparks new thinking and stronger 
engagement around the topic. Another key benefit: these 
conversations help deepen Munksjö’s understanding of 
the customer’s business, which can make a real difference 
in how the process unfolds.

Today more than ever, Munksjö wants to be more than a 
mere supplier for its customers: it aims to be a partner 
that will help them stand out. Together, we can co-create 
an infinitely greater future.

Here are three possible 
topics for an Infinity 
workshop:

 �Anticipate the abrasives of tomorrow: 
what innovations will shape your 
markets over the next five years?
 �Identify opportunities for collaborative 
innovation with your suppliers – paper, 
grains, resins, and more.

 �Optimize the total cost of your 
abrasive solution while maintaining 
the performance your customers 
expect.

Does one of these topics resonate with 
you? Do you need an outside perspective 
and a way to bring your R&D, Marketing, 
Production, and Quality teams together 
around a shared project? Fill out the form 
to start the Infinity process.

ARE YOU LOOKING TO...?
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Infinity of solutions

Spotlight  
on LEGO® 
SERIOUS PLAY®
Munksjö enhances its workshops with a distinctive 
collective intelligence method: LEGO® SERIOUS 
PLAY®. Here we take a closer look at the fundamentals 
of this approach.

The principle
Among collective intelligence methods, LEGO® 
SERIOUS PLAY® holds a unique place. Each 
participant answers a strategic question by building 
a model with LEGO® bricks. The method is based 
on constructionism: we think by building. The 
construction does not need to look nice. The bricks 
are just used to build a metaphor and help to structure 
and express ideas that may be difficult to put into 
words, so they can move past certain mental blocks. 
Once the first model is complete, a discussion begins 
and new cross-functional perspectives emerge.

A serious process
At first, you might wonder: “Are we just playing with 
LEGO® bricks?” No: as the name of the method 
suggests, this is a “serious” game. We answer a 
question and the bricks only are there to open up a 
conversation. The approach itself is highly structured, 
with a clear framework, defined steps, and specific 
objectives. Building an object with bricks provides an 
opportunity to tell a story, put words to ideas that 
were already present but hadn’t yet been expressed, 
and make those ideas tangible by seeing them right 
in front of you.

The result? A personal and collective journey that leads 
to stronger collaboration, better team alignment, a 
360-degree view of your challenges, and unexpected 
ideas. It’s a powerful way to explore new approaches 
to your industrial challenges and innovation – and to 
get your teams moving.

True or false?
Words like ‘creativity’ and ‘collective 
intelligence’ can make industrial teams 
skeptical. Here are three common 
misconceptions about the topic. Of course, 
the best next step is to discuss them directly 
with our expert, Estelle Seibert, who leads the 
creation of Infinity workshops and is certified 
in the LEGO® SERIOUS PLAY® method.

“We’re a technical team, and we aren’t 
especially creative, so we’re not sure this 
would work for us.”

 FALSE 

No artistic talent is required. Participants 
don’t build to impress; they build to express 
an idea, especially when that idea is complex 
and technical. The most effective workshops 
bring together technical profiles whose 
expertise enriches the discussion.

“It’s playful, so it’s not really serious when 
dealing with complex business challenges.”

 FALSE  

We don't play. There is a structured process 
followed to answer a question and allow 
everyone to speak. Each session is designed 
around a clear objective and a concrete 
deliverable to solve complex challenges. Big 
tech, aerospace and automotive giants such 
as Google, NASA, Samsung, or Toyota use the 
LSP method for promblem-solving, to speed 
up innovation processes or  align product 
teams strategically.

“Multiple perspectives on the same problem 
can reveal what a single expert might miss.”

 TRUE 

This is the core principle of collective 
intelligence: bringing together a variety of 
viewpoints helps uncover blind spots that 
may remain invisible to an isolated expert.

On backstage
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Infinity of solutions

Ecodesign Solutions

Combine  
performance and 

sustainability

Standout Solutions

Make your brand 
and products 
recognizable

Key Solutions

Rely on endorsed,  
market-specific, or  

cutting-edge solutions

The right entry point 
for every need!

With such a broad range, the real question isn’t “Which product should I choose?” but rather 
“Which need do I have to address today?” Our offering has expanded over time through ongoing 
investment, allowing us to respond more precisely to your requirements. To help you navigate it 
without getting lost, we’ve organized it around three entry points. Here are the keys.

Field guide

The Key Solutions opens the 
door to the foundation of 
our offering: the broadest 
product family, designed 

to meet your strategic 
requirements, whatever your 

level of requirement.

The Standout Solutions opens 
the door to everything that 

makes a product memorable 
and secure, from color to 

security fibers.

The Ecodesign Solutions 
opens the door to solutions 

reducing your footprint, from 
design to end of life, with 

clear sustainability markers 
rather than vague promises.

... for a proven solution, or 
one designed to push back your 

technical limits?

... to make your brand and 
products stand out, be easy  

to recognize, and stay  
protected from counterfeiting?

Are you looking...

... to combine performance 
with a reduced impact?

Request your Discovery Box
Want to hold our papers in your hands, feel them, and see them up close? The 
Discovery Box brings together a representative set of samples from our three 
product families — Key Solutions, Standout Solutions, and Ecodesign Solutions. 
Contact your usual representative to request yours.

3 doors, one rule
Always start from your need, never from a list of references. Each of the next three pages opens one of these doors in 
detail, with its own guideposts and flagship products, which may sometimes appear behind more than one door.
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Good to know

EUDR 
with us, your paper already  
arrives compliant!
The EUDR, the European regulation against deforestation, will apply to large companies at the end of December 2026. 
Wood and paper are covered, including the backing of your abrasives. With Munksjö, this topic is addressed before the 
paper even reaches you. 

The regulation is based on a finding from the European 
Commission: EU consumption is estimated to account for 
around 10% of global deforestation through the products 
it imports. To address this, it sets three conditions for 
any product placed on the European market: no link to 
deforestation after 2020, legal harvesting in the country 
of origin, and a due diligence statement, meaning the 
documented investigation that proves the first two points. 
With us, these three conditions are already met when 
our paper reaches you.

At the heart of the supply chain
The key point is where each company stands in the supply 
chain, from the forest owner to the abrasive manufacturer. 
The material tracked all wood-derived paper product 
as listed in Annex I of Regulation (EU) 2023/1115. The 
obligation lies with the company that places these 
material on the European market for the first time: it 
geolocates the plots, submits the declaration in TRACES, 

and keeps the evidence for five years. The following links in 
the chain rely on the work already completed upstream. By 
buying your paper from Munksjö, you are always one of these 
downstream links; you would only become the first operator 
if you imported paper from outside Europe yourself.

A clear advantage
Because everything is handled upstream by our 
teams, you save time, reduce administrative work, and 
lower risk: no declaration to submit, no data to enter in 
TRACES, and no reference number to forward to your own 
customers. We maintain full traceability of the pulp and 
paper, ready to be presented in the event of an audit, and 
we can provide a statement upon request confirming our 
compliance. You can even turn it into a sales argument, as 
it allows you to demonstrate, with supporting documents, 
one of the most responsible sourcing approaches.
*Source: European Commission, impact assessment of Regulation 
(EU) 2023/1115 (2021)

Munksjö as your  
paper supplier

Pulp supplier placing 
the pulp on the 

European market 

1ST OPERATOR
1ST  

DOWNSTREAM 
OPERATOR

You  
Abrasive producer

DOWNSTREAM 
OPERATOR (tier 2) 

Your customers

FURTHER 
DOWNSTREAM

 � Geolocates each 
harvested plot

 � Assesses and 
mitigates the risk: 
deforestation or illegal 
timber

 � Submits the due 
diligence statement 
(DDS) in TRACES

 � Relies on the due 
diligence already 
completed upstream

 � Maintains full 
traceability of the 
pulp and paper

 � Keeps evidence 
for five years and 
provides a statement

 � No declaration to 
submit

 � No reference number 
to forward to your 
customers

 � To be kept: supplier 
name + product 
references

 � Receives the coated 
abrasive without any 
specific action to 
take, as the finished 
abrasive product 
is not classified in 
Annex I of Regulation 
(EU) 2023/1115.

EUDR, step by step
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